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She appreciated the continuous CoEs’ efforts to cope with the current situation and trying to 
move to online training and learning. She reminded that ITU has not had any face-to-face 
activities since March last year and it is going to continue to be the case for the rest of this 
year, and that this is going to be important when the SC look at the upcoming trainings as ITU 
do not yet accommodate any face-to-face training.  

She recalled that this is year 3 of the current 4-year cycle CoE network, and mentioned that 
during mid-cycle review process launched at beginning of the year, ITU noted that some CoEs 
have challenges in the implementation of training activities partly due to COVID-19.    

 She said that looking at the training plans, still not so many courses were delivered this year 
in the Africa region, some courses were postponed, cancelled and that ITU is keen to hear 
how CoEs have been doing and what measures being taken to address these challenges. 

She urged SC members to reflect on this situation as they are planning the training courses 
for the remaining 6 months so that we can plan what to be implemented. 

She encouraged CoEs to share their experiences with each other in the region to help and 
support other CoEs, including how COVID-19 has affected CoEs training deliverables. 

She also mentioned the global CoE meeting held in May 2021 in which most CoEs participated 
and positively received, and appreciated their commitment to the initiative shown during the 
meeting. 

She emphasized that; it is through programmes like this that ITU is able to achieve its mandate 
of building capacities in its member states. She further highlighted that the objectives of the 
meeting, just as the Chair has already mentioned, is for ITU to see what happened during the 
first half of the year and the SC need to come to agreement about the training plan for the 
second half of the year. 

Before closing her remarks, she informed all CoEs that ITU is carrying out a strategic review 
of the CoE programme this year, based on the WTDC resolution 73 of the WTDC 17 that called 
on the BDT Director to carry out such a strategic review. 

She mentioned that ITU will do the review of CoE programme in the second half of 2021 and 
will consider some of the views provided by the CoEs during the global CoE meeting and other 
previous meetings. She also said that CoEs will be consulted at some point as part of this 
exercise, and after there might be some likely changes that will be introduced in the 
programme. 
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2. COES PRESENTATION OF Q1&2 2021 IMPLEMENTATION OF COURSES AND TRAINING 
PLANS FOR Q3&4 2021 

2.1 Presentation by ITU (Regional Office) 

Mr. Emmanuel NIYIKORA (Capacity and Skills Development Regional focal point), gave an 
overview of the training activities implemented by the CoEs in Q1&2 2021. He presented to 
the SC members that from 34 trainings planned for 2021; CoEs implemented only 6 trainings 
so far that had 340 registered and 108 certified participants. He stressed that we are not doing 
well looking at the implementation status for the first 6 months of the year.  

He emphasized just like other previous speakers that COVID-19 related challenges have 
caused cancellation and postponement of many training courses given that ITU still maintains 
the decision preventing face-to-face events including training activities until the COVID-19 
situation improves. 

He acknowledged the progress made by CoEs in Africa in improving the quality of training 
delivered online. He emphasized the need for CoEs in Africa to strategize better and attract 
as many potential participants as possible from the region.   

He highlighted that there is a significant increase in number of participants from Africa 
expressing interest and participating in online courses planned by CoEs in other regions, 
Europe in most cases, which is a positive development from the region.  
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• It took time to mobilize staff and resources to start the process of converting the face –to-
face courses to online courses. 

• One course planned online did not take place due to lack of interested participants.  

• Lessons learnt and recommendations from consultations with organizations and 
administrations participating in their face-to-face courses will be used to try to implement the 
courses postponed and converted to online.  

Implementation per COE 2021 (upcoming) 

Courses planned Delivery mode Original dates Final dates Status 

Gestion des risques liés à la sécurité de l’information 
(Norme ISO/IEC 27005 : Risk manager) 

online 25-Oct-21 8-Nov-21 Upcoming 

Sécurité du Cloud online 15-Nov-21 29-Nov-21 Upcoming 

Sécurité des applications des services bancaires online 27-Sep-21 11-Oct-21 Upcoming 

Conception des réseaux d'accès optiques online 22-
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• One of the advantages NCB is seeing with online training programmes is that the outreach 
is easy and they are able to train many participants from different countries. 

• Another reason is that these training programmes were free of charge, which attracts more 
registrations.    

Implementation per COE 2021 (upcoming) 

Courses planned Delivery mode Original dates Final dates 
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One of the issues is that these regional and 
national organisations do not know the training 
programmes offered by ITU Africa Centre of 
Excellence until some of their staff get a chance to 
participate.  

ATU being a regional body has English and French 
members states, and they were encouraged to 
provide sponsorship when they were informed 
that AFRALTI will partner with ESMT to deliver the 
training programme in English and French 

Other potential funding agencies might pick 
interest when training institutions such as CoEs 
can come together with a joint proposal.  

Dr. André complemented Jonathan’s comments 
and highlighted some lessons learnt from the 
collaboration. He said that there is a possibility of 
getting training sponsorships if CoEs with support 
from ITU can engage regional organizations. This is 
something that needs to be discussed further  

Discussion on face-to-face vs online training   Ms. Susan informed the participants that ITU still 
do not envisage having face-to-face training 
courses. 

She said that if there is a CoE that would want to 
deliver a face-to-face training in the 4th quarter, 
ITU will look at it on a case-by-case basis. She 
advised CoEs to contact ITU if they want to run a 
face-to-face in the 4th quarter.  

Mr. Paulinus from DBI thanked Ms. Susan for the 
update, and highlighted some of the challenges 
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• Online training mode is working very well for some CoEs; but it is difficult for other CoEs to 
transition from face-to-face to online mainly due to lack of staff and trainers with expertise 
to prepare and deliver online courses. 
• Face-to-face training courses could not be implemented due to the pandemic. 
• One positive takeaway 
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On the overlaps and similar course titles of 2 
different CoEs, he clarified that this situation 
should be avoided and a CoE that wants to run a 
course that is similar to an already planned course 
should first consult the CoE that planned to 
original course. The CoEs should agree on an 
approach to be taken to avoid misleading potential 
and interested participants; and to avoid 
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She asked CoEs to share their immediate reactions to the plan, and also think around the 
questions below and share their feedback and thoughts that will help ITU to better plan for 
these webinars and make them relevant for CoEs. 

Questions to consider are: 

¶ How often could we have the webinars? 

¶ Should the topics be subject specific (e.g. cybersecurity) or strategy focused (e.g. 
quality assurance in training) 

¶ Which topics should we prioritize? 

¶ Should the webinars be regional or global?  

¶ Any ideas on how we can make the webinars relevant and responsive to the needs of 
the CoEs?  

She asked CoEs to share their inputs and thoughts through Emmanuel, and the sooner the 
better. 

7. CLOSURE OF MEETING   

Ms. Susan Teltscher thanked all CoE participants for their active participation; and said that 
she hopes that there will be a face-to-face meeting at some point in the future. She thanked 
CoEs for sharing their experiences, views and updates on COVID-19, and encouraged CoEs to 
reach out to ITU whenever they have any concerns or challenges through Emmanuel in the 
region or any colleagues based at HQ.  She ended her closing remarks by thanking Dr. Kaleem, 
the chair for his great job chairing the meeting and wishing CoEs success in implementing 
training activities planned in the second part of the year.  

Dr. Kaleem Usmani, Chair of the Steering Committee, after making a quick summary of 
takeaways, thanked ITU team and CoEs for a productive and informative meeting. He 
reiterated that he believes that the constructive discussions will make training activities for 
the coming 6 months calendar a success. He ended his closing remarks by thanking all SC 
members for their active participation and contribution to the meeting.  
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ANNEX 1:  LIST OF PARTICIPANTS 

Centres of Excellence: 

¶ Dr. Kaleem Usmani, Mauritius, Chair of the Meeting 

¶ Dr. André Onana, Senegal 

¶ Mr. Rodolphe KOSSONOU, Côte d'Ivoire 

¶ Mr. Jonathan P. Mwakijele, Kenya 

¶ Mr. Paulinus Okechukwu UGWOKE, Nigeria 

¶ Mr. Yakubu Maitalata, Nigeria 

¶ Mr. Nelson AFUNDU, Nigeria 

¶ Ms. Anne Chantal Mvogo, Cameroun 

¶ Ms. Armelle Manko, Cameroun 

ITU Staff members: 

¶ Mr. Ali Drissa Badiel (Area Representative, ITU Area Office for West Africa) 

¶ Ms. Susan TELTSCHER (Head, Capacity and Skills Development Division)  

¶ Mr. Emmanuel NIYIKORA (Programme Officer, ITU Area Office for West Dakar) 

¶ Ms. Elena STANKOVSKA-CASTILLA, (Capacity and Digital Skills Development Officer) 

¶ Mr. Mike NXELE (Senior Capacity and Digital Skills Development Officer) 

¶ Ms. Halima LETAMO (Capacity & Skills Development Officer)  

¶ Ms. Levi-Setti Guiomar(Junior E-Learning Officer) 

¶ Mr. Marian Pletosu(Junior Digital Skills Officer) 

¶ Ms. Nikolishvili Gvantsa (IT Moderator) 
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ANNEX 2: 


