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1. INTRODUCTION AND OPENING 

The virtual Steering Committee meeting for the ITU Africa Centres of Excellence (CoE) 
Network was held virtually on 8 December 2020. The meeting was organized by ITU and 
virtually hosted by the National Computer Board, Mauritius.  It was attended by 33 
participants including Centres of Excellence (CoEs), representatives of ITU Member states, the 
ITU Secretariat and other agencies. The list of participants is attached to this report (Annex 
1). 

Mr. Andrew Rugege, the Director for ITU Regional Office for Africa, in his opening remarks 
welcomed the participants to the Steering Committee meeting and thanked CoEs and its 
members for being able to pick up themselves and successfully adapt to the new reality having 
gone through the most difficult year due to COVID-19 pandemic. Hto(D)]TJ
0 Tcu 



   

3 
 

He urged the Centres of Excellence to take into account these thoughts while at the same 
time ensuring consistency of quality and relevance of training courses so that CoEs can live 
up to the expectations of being called Centres of Excellence. 

Ms. Susan Teltscher greeted the participants and thanked Mr. Andrew for very important 
thoughts and comments that will provide stimulation for the meeting discussions and food 
for thoughts for CoE SC members as they look into the future for the network.  

She recalled that the Steering Committee meetings are meant to govern and provide 
oversight to the CoE network functioning and operations. The SC meeting provides the CoEs 
the opportunity to present, review and discuss their activities, exchange experiences, learn 
from each other and strengthen collaboration. She mentioned that the key outcome of the 
meeting is the agreed training catalogue for the CoE network for 2021.  

She also highlighted that this meeting is a mid-cycle meeting as we are at the end of the 2nd 
year of the 4-year current CoE cycle 2019-2023, therefore the meeting will take stock of the 
activities that were implemented not only this year but during the first two years. She 
admitted that it has been a difficult period, 2019 was the 1st year of the new cycle and 2020 
was COVID-19 year but that she is very happy to see especially in Africa region the progress 
that has been made in terms of moving to online delivery of training which is one of the few 
positive elements that came out of this incredible situation this year.  

She also mentioned that due to the virtual nature of this meeting the Agenda was condensed, 
ITU will provide an overview of the activities and then each CoE will talk about its past and 
future activities, and in the second part of the meeting, we will have some time to discuss 
strategic and operational issues related to the implementation of the CoE network activities. 

Mr. Adamou Moussa Saley, the Director General of ESMT speaking on behalf of the outgoing 
chair Dr. Isaac SISSOKO, ARTP-Senegal who was unable to join the meeting due to other 
commitments, made some opening remarks and highlighted the importance of the meeting 
as a platform of exchange, consultation and sharing of experiences.   

He mentioned that the meeting is going to look into the future direction and how to improve 
training offer for 2021 after an unusual year that has been affected by COVID-19 and forced 
us to adapt and reinvent the way we work to meet the needs of students in particular, and 
our experts, professionals and our governments with of course the strong support of ITU. 

He also said that COVID-19 has underscored their ability to innovate to be able to accelerate 
the digital transformation that is so badly needed, and that the experience gained in 2020 is 
going to enable CoEs to confront the uncertainties of 2021, use new pedagogical tools that 
combines in personal and virtual training to be able to fresh out their training offers in key 
emerging technology areas such as 5G, data, cybersecurity, artificial intelligence among 
others 

He concluded by highlighting that human capital is at the heart of our governments as one of 
key driving factors of development and asked members of Steering Committee to continue 
working together to contribute to the human and institutional capacity development in the 
region. 

2. CONFIRMATION OF THE COE 
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Ms. Susan thanked Dr. Kaleem for agreeing to chair the Steering Committee and she said that 
she was very confident that he would do a good job.  

Dr. Kaleem Usmani, the new chair in his remarks thanked ITU and members of Steering 
Committee for nominating him to chair the Steering Committee meeting for ITU Centres of 
Excellence for Africa region. 

He highlighted 
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• There were 40 trainings planned in 2020, of which 13 were implemented (rate of 
implementation of 32.5%)  

• In total 615 participants were registered, of whom 76 were certified (certification rate of 
12.5%)  

He highlighted that there was a significant increase in number of participants for online 
courses but the low certification rate is a major concern, an issue which has to be addressed 
partly by improving the quality of training delivered online.  

Presentations by Centres of Excellence   

Centres of Excellence talked about their detailed 2019/2020 activity reports including 
challenges faced in the implementation of training courses and made some recommendations 
for improvement, and also presented their training plans for 2021. 

African Advanced Level Telecommunications Institute (AFRALTI), Kenya 

Mr. Jonathan Mwakijele, Head, Management, Policy and Regulatory Unit, AFRALTI, made a 
presentation that focused on the courses that were implemented in 2019/2020 and training 
plan for 2021.  

• In 2019, 7 trainings were planned, of which 4 were implemented. 
• In 2020, 9 courses were planned, of which 3 courses were implemented (one course was 
delivered twice) 
• Due to COVID-19, courses were reduced to 5 in June and later the 6th course was added.  

Implementation status of activities for 2020  

S/n Courses planned Delivery 
mode 

Original 
dates 

Final 
dates 

Status 

1 Digital Broadcasting Content Regulation in a 
Converged Environment 

online 3 - 14Feb20 3-
28Aug20 

implemented 
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8 Digital Broadcasting Content Regulation in a 
Converged Environment (removed mid-June SC 
meeting)
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• Offering online courses has reduced some direct 
costs but the duration has increased  from  one 
week for Face-to-face  to  4 weeks for online 
courses 

Digital Bridge Institute(DBI) 

Mr. Yakubu Maitalata, Head of Education & Training Unit gave a brief introduction of the 
institute and highlighted that 
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Training Plan for DBI 2021 

S/n  Courses planned Delivery 
mode 

Date Training 
fees 
(USD) 

1 International Computer Driving License 
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2 Systèmes de paiement mobile - Transactions électroniques 
et monétique 

face-to-
face 

07-
09APR20 

18-
20NOV20 cancelled 

3 Enjeux techniques et juridiques de la large bande fixe et 
mobile online 22-

25APR20 
10Nov-
10Dec20 ongoing 

4 
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4 Transformation et régulation des services financiers 
:Fondamentaux  des microfinances et des Fin Tech 

Online 28 Jun-28 
Jul 21 

400 

5 Applications et modèles économiques de la 
BlockChain 

Online 30 March-
30 Apr 21 

300 

6 Transactions électroniques et la Monétique Online 23-26 Feb 
21 

400 
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• They initially planned 6 courses face-to-face in 2020, one was implemented before COVID-
19 and others were converted into online courses but unfortunately due to lack of 
participants they did not implement them. 
• One course initially planned to be delivered online was implemented with 4 participants 
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�ƒ Social media 
�ƒ Couriers (ITU and ESATIC) 

• Field actions 

�ƒ Prospecting and companies/institutions/organizations visits; 
�ƒ 
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2 Télévision Numérique Terrestre (TNT) et Informatique de 
l'audiovisuel: production, transport et diffusion online 13-

17APR20 
27JUL-
29AUG20 implemented 

3 Management de projet: approches prédictives et agiles 
online 

20APR-
22MAY20 

 
cancelled 

4 
 
Régulation des services financiers digitaux et des FinTechs online 

15-
19JUN20 
5-31OCT20 

30NOV 
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• If they can manage to get simulators, it can 
effectively solve the problem of some modules 
that cannot be done practically online. 

Mr. Saley/DG ESMT, gave following additional 
comments:  

• In a field as relevant as telecommunications and 
ICTs, many new topics that they address are 
cutting-edge and new technologies that certainly 
requires theory but participants expect more from 
them in terms of practical and hands-on sessions. 
• He mentioned that he practically agrees with Ms. 
Susan on switching to online if possible, but that 
they need support from ITU to ensure quality of 
courses that requires practical sessions. 
• Until they are equipped with these simulators 
and infrastructure to carry out these courses 
online, in the meantime they will be doing 
blended, theoretical training online and practical 
training if possible face-to-face 

Halima Letamo, Capacity & Skills Development 
Officer/ITU reiterate following points:  

• There is need to understand that courses 
designed for face-to-face when they are proposed 
to run online, there is need for conversion of face 
to face materials to be able to suit online learning 
if we are to attain the level of quality we wish 
participants to get. 
• On the issue of simulations for purposes of 
practical sessions, she said that it probably needs 
to be discussed going forward because this will 
help close that gap. Simulators are still very 
expensive and we have to be realistic what we can 
do in the meantime while we are still having 
conversations around acquiring those simulators 
to be able to run practical elements of our courses 
that we would otherwise run face to face.  
• She also mentioned that some CoEs are having 
challenges with laboratories even if they are to run 
the courses face to face. There is a need to have 
discussions where CoEs say that they have 
trainings that 
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SUP’PTIC also asked if it is possible to allow 
students who want to participate in CoE 
courses to pay preferential/discounted 
prices, because they cannot charge them 
the same price as 
organizations/administrations 

Dr. Andre Onana shared following ESMT best 
practices: 

• He said that they are also facing this problem, 
there a lot of students at ESMT who want to attend 
CoE courses but they can’t afford them. 
• ESMT has decided to cover part of their training 
costs, therefore ESMT subsidizes students to be 
able to take these courses, this is the model they 
have set up to support students and their staff. 
• The model has been adopted by ESMT to support 
students to participate in CoE courses on new 
technology topics. This is for example what they 
are going to do with the upcoming Blockchain 
course. 10 students will attend it at a subsidized 
rate because ESMT will pay the difference 

• Mr. Adamou Moussa Saley/DG ESMT added that 
all the efforts made internally at ESMT regarding 
the strategy to facilitate those who do not have the 
means to benefit from high-level courses, have 
provided opportunities to their students to 
p
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Implementation status of activities for 2020 

S/n Courses planned 
Delivery 
mode 

Original dates Final dates Status 
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• Timely confirmation of participants led to an 
increase of certified participants for the 2nd 
course compared to the first. 
• They will do an assessment and some trainings 
could be charged in the future. 

What was the impact of the Covid-19 on 
other centers of excellence in other regions? 

Ms. Susan responded as follows: 

• There was an impact on all regions because it was 
a major disruption, the impact has been different 
for different CoEs but also for different regions. 
• Some CoEs that have been delivering online 
trainings all along were less impacted in terms of 
changing from face to face to online because there 
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Quality assurance process on training content 

Ms. Susan presented a quality assurance process that is being adopted internally for the 
development and/or checking of training materials to assure quality of the training material 
that is being delivered under ITU’s name and according to ITU’s mandate.  

• The process for developing/checking CoE training plans and training materials entails that 
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• Halima added that the process that Susan was 
presenting is speaking specifically to the quality 
during the development process and question is 
on quality of evaluations, they 2 different 
processes, one is quality of training content and 
other one is on training delivery but they are both 
important 

 

Participation of ITU staff in CoE courses 

Ms. Susan stated that there has been requests internally from ITU colleagues and from 
management asking if ITU staff can participate in courses delivered by CoEs, the wt

 in ficreagon 
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�x Mr. Adamou Moussa Saley, DG ESMT, Senegal -   
�x Dr. André Onana, Senegal 
�x Dr. Adama Konate, DG ESATIC, Côte d’Ivoire 
�x Mr Rodolphe Kossonou, Côte d'Ivoire 
�x Mr. Jonathan P. Mwakijele, Kenya 
�x Ms. Anita Natwati, Kenya 
�x Mr. Yakubu Maitalata, Nigeria 
�x 
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ESATIC Sécurité des applications d'internet et de mobile Banking online 25-



   

27 
 

ANNEX 3: LIST OF COE TRAINING COURSES FOR 2021 

CoE Course Title Duration Dates Venue Mode of Training Course Fee(USD) 

AFRALTI 
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DBI Cyber Forensics and IT Risk Management 2 weeks 11-22Oct21 Online Online 300 

5 days 25-29Oct21 Nigeria Face-to-face 500 

DBI Emerging Cybercrime Trends: Cybercrime Investigations and 
Mobile Forensics for Security Intelligence, Investigators and 
Law Enforcement Officers 

5 days 22-26Nov21 Nigeria Face-to-face 300 
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ESATIC Gestion des risques liés à la sécurité de l’information 3 days 10-12 Mar21 Côte d’Ivoire Face-to-face 560 USD 

ESATIC Conception des réseaux d'accès Optiques 5 days 22-26 Mar21 Côte d’Ivoire Face-to-face 930 USD 

ESATIC Comprendre l’Internet des Objets (IoT): Principes, Normes, 
Ecosystème et opportunités économiques 5 days 19-23 April21 Côte d’Ivoire Face-to-face     OC aki0 pryinw 4.9lins




