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Dominican Republic

DTC DECISION MAKING PLANNING

IMPLEMENTATION M&E PROCESSES

Step 4 - Implement the action plan:

1. Directorate of Technological 

Training

2. Operations Department

3. Managers

4. Facilitators

c

Step 1 - Define the 

implementation objectives:

1. Dominican Government,

2. Social Policy Cabinet

3. General Director of CTC
c

Step 2- Develop a detailed action 

plan:

1. CTC Sub-Directorate

2. Directorate of Technological 

Training

3. Planning Department

c

Step 3- Socialization of the plan to 

interested parties:

1. CTC Sub-Directorate

2. Directorate of Technological 

Training

3. Planning Department

4. Operations Department
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DTC DECISION MAKING PLANNING

IMPLEMENTATION M&E PROCESSES

1        2        

3        4        

BPPTIK

Step 4 – Support Funding and Allocation

c

Step 1 – Developing a detailed 

training plan

c

Step 2 – Presenting Training Plan to 

Management

c

Step 3 – Engaging Stakeholders and 

Community Leaders

c

Step 5 – Establishing Partnership and 

Sponsorship

c

• Collaborate with stakeholder to develop  

training plan details

• Detail course content, delivery method, 

target audience and logistics

• Ensure alignment to ensure establish goal 

and objective

Who: DTC team, training  coordinator

• Present the training plan to 

Management, emphasize the importance 

and relevance to organizational goals 

and impact in 3T area community. 

• Address concern and seek feedback to 

secure buy-in and support

Who: DTC team, training  coordinator

• Arrange meeting/workshop with 

community leader/local authorities



DTCInsider: Morocco

DTC DECISION MAKING PLANNING

IMPLEMENTATION M&E PROCESSES

Moutatawi3 national 

program
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DTC DECISION MAKING PLANNING

IMPLEMENTATION M&E PROCESSES

Step 4 – Planning 

marketing strategies to 

reach target audience.c

Step 1 – Plan and organize 

course delivery method 

(online, in-person, 

blended). For non-partner 

trainings design the content.

c

Step 2 – Training 

Resource Planning & 

Budgeting.
c

Step 3 – Planning for 

Audio-Video Content 

Development as required.

Step 4 – Finalize and 

initiate approved courses.

(Senior Manager)c

Step 1 – Identify the in-

demand partner offered 

courses based on previous 

registration data, & by 

market research for non-

partner trainings.

(Training Coordinator)

c

Step 2 – Develop course 

offering proposals based 

on identified needs & 

demands.

(Manager)

c

Step 3 – Review and 

approval of course 

proposals by course 

review committee (Senior 

Officials of DTC-

Pakistan).

c
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Papua New Guinea (PNG)

DTC DECISION MAKING PLANNING

IMPLEMENTATION M&E PROCESSES

GICT 24
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PNGUoT

Organized the Girls in ICT 

Program with the Signing of 

Scholarships from NICTA

Step 1 – Call for 

participants

c

Step 2 – Identify 

participants

c

Step 5 – Deliver training

c

Step 3 – Identify needs of 

participants

c

Step 4 – Evaluate 

training outcomes

c

• Difficult when organization 

contacts is malfunctioning.

• There is support.

• Difficult when baseline 

data on needs and 

demography is missing.

• Without a clear 
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DTC DECISION MAKING PLANNING

IMPLEMENTATION M&E PROCESSES

Step 4 :

Identify training logistics 

(venue, devices, 

transport, facilitators etc)

c

Step 1: 

Identify all stakeholders 
c

Step 2:

Identify sources of 

funding 

c

Step 3:

Ensure alignment with 

the training partner
c

Step 5: 

Formulate and submit a 

training proposal with all 

necessary details 

c

Step 4:

Submit recommended 

courses for  review and 

approval.

c

Step 1:

Identify the target 

group (Done by the 3 team 

members)

 

c

Step 2:

Conduct a needs 

assessment. 

(Done by the Digital skills team at RISA)

c

Step 3:

Evaluate assessment 

results in comparison 

with set skills targets. 

c

Step 5:

Provide approval for 

courses to be trained

c
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DTC DECISION MAKING PLANNING
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