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Opening

The meeting was opened by Ms Susan Teltscher, Head, Capacity and Digital Skills Development
Division (CSD), who welcomed the participants, after which she invited Dr Cosmas Luckyson

Zavazava, Director, Telecommunication Development Bureau (BDT), to deliver the opening remarks.

Welcome remarks from the BDT Director

Dr Zavazava extended a warm welcome to all participants and, after conducting a short round of
introductions, emphasized that the ITU Academy Training Centres (ATCs) play an essential role in
bridging the digital skills divide. He shared with the delegates the UN Secretary General’'s belief that
the way to achieve the SDGs is digital and further highlighted that connectivity needs to be
affordable and meaningful, key stakeholders must strive to create an enabling environment and

accelerate digital innovation.

He highlighted the unique nature of ITU which, as a UN organization, also includes both private
sector and academic institutions among its members helping drive the digital transformation. Dr
Zavazava invited the ATCs to prioritize sharing of information and encouraged synergies between
the capacity development partners of ITU (notably institutions in the Academy Training Centres
programme and the Digital Transformation Centres Initiative). He congratulated the representatives

of the ATCs for their achievements and commitment to the programme.

The BDT Director prompted ATC representatives to explore avenues of collaboration as well as to
exchange experiences and best practices during the meeting. He encouraged delegates to make
the most of the meeting by exchanging experiences, ideas, and perspectives throughout. He
expressed his appreciation that the delegates will also be joining the Digital Skills Forum and invited
them to also attend the upcoming ITU Global Innovation Forum scheduled for end October in Malta.

He concluded his remarks by thanking participants and wishing them a productive meeting.

ATC programme overview

In this session, Ms Susan Teltscher took the floor to frame the meeting’s objectives and provide
2024 key updates about the ATC programme. Her presentation focused on the positioning of the
ATC programme within the ITU Capacity Development strategy and its core mandate to develop the

capacity of ICT professionals worldwide. She provided updates on the evolution of the programme






heavy, this approach yields notable positive results in almost eliminating no-shows and ensuring

participant engagement for the training courses.

For the 2025 plans, Ms Teltscher highlighted the completion of the first year in the ITU-European
Commission (EC) capacity development project implementation and also the upcoming ATC one-
on-one meetings to discuss the evaluation results for the 2024 training courses. In addition, the

presentation informed the delegates of the intention to potentially
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Project update: “Capacity Development for Digital Transformation”

Mr Angel Draev, Senior Project Manager, ITU, led this presentation session and shared with the
delegates information on the ITU-European Commission (EC) capacity development project’s
framework, progress to date as well as lessons learned from implementation so far. He highlighted
that the goal of the project is to enhance the capacity of government officials, policy makers and
other relevant stakeholders who are engaged in digital transformation efforts worldwide, with an
intended impact of training at least 5,000 participants globally through the ITU Academy until 2027.
The progress so far for the project, which started its implementation at the beginning of 2024,
included positive indicators, with nearly 700 participants trained via both face-to-face and online
modalities. Mr Draev noted the successes of the project during the year, with the first ITU summer
school taking place in Maastrichtin July 2024, and 10 of the ATC institutions being already actively

involved in the project, offering training courses on a diverse range of topics.

As far as lessons learned and recommendations made to the participating ATCs, the presentation
captured the need for more time to be allotted for logistical arrangements in the case of face-to-

face training courses, with ideally three months between selection and course delivery. The need



instructor-led training courses delivered as part of the ATC programme. The purpose of the activity
was to encourage exchangesin terms of best practices and solutions to common challenges linked
to this training modality (which currently accounts for over 50% of the ATC courses). The
participants discussed several key aspects related to managing online, instructor-led courses,

capturing several points which were subsequently analysed in the plenary, specifically:

f Average training length: this ranged from 4-5 days to two weeks on average. Debrief
discussions highlighted the risk in longer courses (4 weeks and above) conflicting with
learners’ work commitments and resulting in higher drop-out rates.

f Number of instructors used: based on the groups’ discussions,



breakout rooms, group assignments and, overall, avoiding lecture-based approaches was
also identified as a best practice for live sessions.

f Assessment and grading approach: the conversation focused on the over-reliance on
quizzes as a sole method of knowledge assessment. The delegates from WITS and UNU
proposed peer grading (i.e. learner inputs to other learners’ assignment, followed by
instructor checks), practice sessions, group projects. ITU further strengthened the point that
quizzes (if used) need to be combined with another form of assessment. The delegate from
DBI suggested that the overall weighting of quizzes be decreased in favour of other
knowledge assessment activities, whereby quizzes alone do not account for the minimum
passing grade required for certification unless paired with another element of knowledge
application or check (e.g. active participation, forum contributions, group work, individual

project, end course assignment).

The discussions were concluded by signposting the delegates to the revised Training Outline form
required for any upcoming course on ITU Academy. Mr luga flagged that all aspects covered in the
conversationsreflect the structure of the TO and encouraged ATCs to build on the optimal practices

exchanged during the session.

ITU Academy Quality Assurance for instructor-led training courses

Continuing from the previous session, the groups were asked to piece together a list of 14 essential
training features which make up the ITU Academy quality assurance checklist for instructor-led
training courses. Mr luga explain that these elements are grouped around eight main dimensions
and serve the purpose to foster high-quality, impactful training, enhancing the learning experience
and ensuring compliance with industry standards. The ATC delegates analysed and worked
together to reconstruct the checklist indicators across its key dimensions which focus on
instructional methods, activities design, instructor intervention, relevance, reflection and peer

learning, application of skills and knowledge, as well as assessment mechanisms.

The debrief activity furtherexpanded on each of the checklist’'sitems and addressed questions from
the delegates, clarifying the relation between the training elements and the resulting quality of the

training product in terms of learning value, impact, as well as learner engagement.



Evaluation Level 3 (impact): approach and implementation

During this brief session Mr luga presented the Kirkpatrick model of learning evaluation and
informed the ATC delegates of the ITU efforts to roll out a learning impact evaluation. The
presentation detailed the four levels in the model (Reaction, Learning, Behaviour, Results) to frame
the approach that ITU intends to apply. Participants were presented with the overview of the actions

which will be incorporated in ITU Academy for all instructor-led courses which include:

I Application form stage: includes a pre-training self-assessment for all learners;

f End-of-training mandatory evaluation form: a pre-requisite for certification; it will also
include information about the next stage of evaluation;

f Post-training automated survey: to be deployed 4-6 months after course completion,
containing questions which target how graduates have applied the learning;

f Post-training interview: following the previous step (survey), with selected respondents, to

further analyse success stories and challenges in applying the knowledge.

The information session concluded with indicating that additional details will be shared upon the
implementation of the post-training survey and that, similar to previous practice,in Q1 2025 ITU will
conduct one-on-one meetings with each ATC to discuss the end training evaluation results and

qualitative feedback received from the learners for the 2024 concluded training courses.

ITU Academy updates

Ms Guiomar Levi-Setti, Junior E-learning Officer, delivered a presentation on the ITU Academy new

developments, processes and 2025 planning. She provided a snapshot of how the
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media and email campaigns). Ms Levi-Setti also detailed the process for the planning of 2025
training courses and emphasized that, in establishing the final calendar, factors to be applied are
avoiding overlap of courses in terms of dates and topic as well as establishing a balance between
ITU-EC project-sponsored and non-project ATC courses. She underlined that once the planning
phase is completed, the courses will be created on the platform before end year and dates will be

advertised, hence cancellations or subsequent rescheduling should be avoided.

Closing

Ms Sofie Maddens, Chief, Digital Knowledge Society Department (DKS), Telecommunication
Development Bureau (BDT) closed the second annual ATC meeting by thanking the participants for
their active involvement throughout the event and encouraging them to continue consolidating
collaborations within the network and explore available synergies. She also thanked the ITU team

and wished all
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Meeting evaluation

At the end of the event, participants were asked to share their feedback on the meeting by
responding to an online survey which consisted of ten questions. The survey was answered by all
attendees and responses were overwhelmingly positive both in terms of the value of the content

and the organization of the meeting.

Value of the content: the quality of the meeting and of the presentations was rated as “Excellent”

(83%) and “Good” (17%) by the respondents, as illustrated below (Figure 1).

Figure 1. Overall assessment of the workshop & Quality of the presentations received similar

evaluations
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The duration of the event was labelled with an almost even split between “Too short”(44%) and “Just
right” (56%) (Figure 2), as participants highlighted the need for more time allotted to discussions

and networking (see “Suggestions” section below).

Figure 2: Duration of the event




Participants were also asked to rate both the quality and usefulness of the interactive sessions, for
each agenda item separately (Figure 3). The highest ranked were the ATC programme update,
networking session and EC project overview (all with a similar assessment of “Excellent”, 61%),
followed by the sessions on the ITU Academy new features updates and best practicesre: online

instructor-led training (all scoring 95% “Excellent” or “Good”).

Figure 3: Quality and usefulness of the sessions

Planning and organization: in terms of the meeting setup, 83% of the respondents considered it
“Excellent” and 17% labelled it as “Good”. The quality of the event's facilities/venue was

overwhelmingly evaluated as “Excellent” (94%) by the participants.
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Figure 4: The meeting experience in one word according to the participants
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Suggestions: the recommendations predominantly mentioned the duration of the event,
highlighting the need for the ATC annual meeting to span over several days as the general
perception was that a one-day event is not sufficient. It was emphasized that this would also allow
for more time allotted to interactions during the sessions, facilitating discussions, as well as

networking for exploring collaboration opportunities.
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Annex 2: Event agenda

ITU Academy Training Centres (ATC) Global Annual Meeting

16 September 2024, Gulf Conference Centre, Manama, Bahrain

Objectives:

Inform on ATC programme implementation to date (facts and figures)

Update on ‘Capacity development for digital transformation’ project

Build on lessons learned regarding training course organization and management
Share revised ITU Academy
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