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1. INTRODUCTION AND OPENING

The 5™ Steering Committee Meeting of the ITU Centres of Excellence for Asia-Pacific for the 2019-
2022 cycle was held online on 14 July 2021. The m
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Mr Ahmad Norhad bin Zahari, Undersecretary for the Ministry of Communications and
Multimedia Malaysia, Malaysia, the Chairman of the 5th Steering Committee Meeting of the CoE
Network for Asia and the Pacific (2019-2022 cycle) thanked the representatives from the ITU for
their welcoming and opening remarks, and for the presence of all SC members. The Chairman
requested the meeting to adopt the proposed draft agenda (see Annex 2). The meeting adopted
the proposed agenda.

2. REVIEW OF Q1&2 2021 IMPLEMENTATION OF COURSES AND TRAINING PLANS FOR Q3&4
2021

2.1  Presentations by ITU

Mr Sean Doral presented an overview of the status of implementation of CoE courses and
training for the years 2019, 2020 and Q1 and Q2 of 2021. For Q1 & Q2, as of 14 July, the ITU CoEs
for Asia and the Pacific planned 22 training courses, out of which 5 were already implemented.
Overall, 614 people were registered, out of which 175 were certified in 3 of the training that has
been implemented. Due to the ongoing challenges brought by the COVID pandemic in the region,
consultation was held with the affected CoE to review the training plans and the outcome from
the consultation, 3 trainings were proposed for cancellation.

3.2  Presentations by Centres of Excellence

The Chairman invited the CoEs to present their detailed Q1&2 activity report, including training
plan for Q3 & Q4.

3.2.1 Advanced Level Telecom Training Centre (ALTTC), India

Mr. Arun Kumar Sharma, reported that ALTTC had 9 training planned for 2021 and has
implemented one online instructor-led course, from 10-21 May 2021. 9 people registered for this
course and 7 participants were certified at the end of the course. Further to the consultation with
ITU on the challenging COVID situation in India, ALTTC has proposed to cancel 3 of the training
proposed at the 4™ Steering Committee meeting. 5
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2021 ALTTC 10T & 5G in Al Smart City online 13-Sep-21  24-Sep-21 upcoming
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Dr Bruce Leow, Wireless Communication Center, UTM reported that UTM had 2 training planned
for 2021 and has implemented 1 online instructor-led course from 28 June to 11 July 2021. 41
people registered for this course, and 39 participants were certified at the end of the course. 1
online instructor-led training is planned in October 2021.

Start dates [End dates [tatus

Fifth Generation (5G) Implementation:
2021 UTM  Practices and Case Studies online  28-Jun-
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3. PRESENTATION OF THE PROPOSED COURSES FOR THE REMAINING SIX MONTHS OF THE
YEAR

Based on a series of presen
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Mr Sean Doral delivered a short presentation as a reminder on the ITU Quality Assurance (QA)

process that needs to be undertaken with respect to the training course materials offered by

CoEs to improve the quality of the training content. He highlighted that all training conducted in

Q1 & Q2 had undergone the process; however, there is still room for improvements in terms of

following the timeline of each process. Key points presented included PowerPoint slide include:

I CoEs need to submit a training plan for 2022, which could be a 6-month or the whole year
plan.

I The training plan must come with a training outline for each course, and it is essential to
submit a well-prepared and clear outline as it would be used as the basis for the quality
assurance process.

! The estimate
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0 The pandemic has provided many use cases on meaningful use of technology,
including the basic concept of technology and policies. It allows the flexibility to use
online training programs and on-site experts in technical areas to better engage with
participants.

f Virtual Training Standards

0 Asaresult of COVID-19, demand for online training is expected to remain. Therefore,
a Virtual Training Delivery Format should be introduced for CoEs.

0 CoEs can benefit from sharing knowledge and experiences between the CoE network
and identify the best practices.

o Specific guidelines to improve the quality of online training, particularly on duration,
length of each course and the number of courses to be conducted, would be helpful,
including guidelines and training on the process and procedure of CoE.

o Several CoEs have shared their training format as part of knowledge sharing:

= The number of training topics: 5-6 topics a week.

= Time commitment from participants: 6 ~ 10 hours per week

= Delivery method: Video recorded presentation

= Engagement with the participant: 1) 2-hour webinar session, which includes 1-
hour summary from tutors and 1-hour Q&A. 2) Daily live lectures during course
week, with 30 mins Q&A session

= Timing of webinar Q&A- Evaluate the geographic location of registered
participants and identify the best possible time zone for lectures.

f Other suggestions

0 To take the opportunity to promote and market CoE training beyond Asia and the
Pacific region, now that training is conducted virtually.

o0 To consider offering ITU Academy training courses in pre-recorded format, as some
training has been curated and recorded. These pre-recorded courses can be accessed
beyond the online-self pace training date. This suggestion came based on the interest
from participants who are not able to attend during the training dates as COE training
is only offered once a year. It was further suggested that the training lower fee to
attend these courses.

o There is also a request to the ITU to share best practices to organise a successful
webinar. NIA is exploring incorporating a webinar as part of their training course to
better engage participants.

o Thailand recognised the significance of CoE training and will continue to collaborate
with ITU Regional Office for Asia and the Pacific to support the capacity developments
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CoEs. ITU will continue to support in the promotion of training courses; however, as per
the outcome from the previous Global CoE meeting, it was also highlighted that CoE need
to invest
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