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The Executive Vice Chairman/CEO of the Nigerian Communications Commission, Prof. U. G. 

Danbatta delivered the opening ceremony speech and at the end declared the 3rd Steering 

Committee Meeting of the ITU Centres of Excellence Network for Africa opened. During his 

remarks he emphasised that the role of ICT as a growth enabler is no longer debatable and 

his strong believe that African countries can harness the massive opportunities of the digital 

era by consciously investing not only in ICT infrastructure but in developing the requisite 

knowledge and skills through capacity building. He also gave the commitment of the 

Commission towards the success of the meeting and promised to lead the process leading 

to the implementation of any decision(s) taken for the good of the CoEs and Africa at large. 

On behalf of the Nigerian Communications Commission and the Federal Republic of Nigeria, 

he expressed appreciation to ITU/UNESCO for the encouraging Broadband Commission 

report released on the growth recorded by Nigeria from 10% to 20% in broadband 

penetration.  

Session 1 - Working Methods and Procedures 

Approval of the Agenda and Schedule of Time 

Under the guidance of the ITU as the Secretariat led by Mr. Marcelino Tayob, who acted as 

Chairman on behalf of the outgoing Chairman – Vik Bhoyroo from Mauritius, the Agenda for 

the 3rd SCM was presented for review and adoption.  Further to a motion moved by Mr. 

Boudal Niang of ESMT Senegal and seconded by Mr. Ikechukwu Adinde of the Digital Bridge 

Institute, Nigeria, the agenda and time schedule of the 3rd Steering Committee Meeting of 

the ITU Centres of Excellence Network for Africa were adopted. The Agenda is attached as 

Annex 1. 

The acting Chairman, Mr. Marcelino Tayob 
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Recommendation 2:  The chairman raised the issue of support the ITU could give to CoEs so 

that they are in a better and stronger position to deliver on their mandate. In response Mr.  

Mike Nxele stated that a holistic review of the Operational Processes and Procedures 

document will be undertaken, and the issue of clarity on the role of Chairman of the 

Steering Committee will be taken into account. He further proposed that the Steering 

Committee could assist through the Chairman by making concrete proposals on the role of 

the Chairman, and their proposals would be considered in the review process. He also 

explained that he will share a strategy document on support to CoEs that has been 

developed internally within the ITU.  The chairman observed that recommendations should 

assign responsibilities for 
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7. The CoE’s in Africa to draft a letter to ITU requesting for consideration for Member 

states to reserve a percentage of their Universal Service Funds for capacity building 

through the ITU CoE project. This received a lot of attention from CoEs and ITU.  

Featured in CBS 2016 during interview session.   

8. CoEs to craft the Mission, Vision and Core Values (DBI to lead, and ITU to provide 

communities function in the ITU academy platform 

9. ITU to make an intervention on behalf of the CoE for possible partnership with 

CISCO, ORACLE and AFRINIC.  This is very important for CoEs.  It gives opportunity for 

practical sessions during trainings.  Solution-oriented courses rather than theory. 

Action 1: In progress as Global action in the ITU. 

Action 2: Done. 

Action 3: Done.  ESATIC informed the meeting that they got a list of Experts on 

Cybercrime from ITU, Geneva.   

Chairman highlighted the need for a database of experts for use by CoEs during their 

trainings. It helps in sale of products. 

Action 4: Done. 

Action 5: DBI as current Chair will pursue the matter. 

Action 6: Ongoing. 

Action 7: Done. 

Action 8:   In progress. 

Action 9:   In progress. 

Session 3 – Centres of Excellence Activities for 2016 

ESMT 2017 activities presentation was done by Boudal Niang. The ESMT has 3 areas of 

concentration.  

Implementation of activities by ESMT for 2016 was presented by Mr. Boudal Niang. 

Seminars in 2016 were initially 4, plus 1 additional.  First workshop could not be 

organized because there was no quorum.  Satellite communication was held at the same 

time with similar event in Nairobi, Kenya for English speaking countries.  LTE/LTE 

Advanced: Theory to Practice, 17 participants attended from 5 countries. Each 

participant paid $900 per person. The regulatory authority supported the training by 

giving a letter.  Satellite Communication in partnership with ITU - 27 participants from 

different organizations attended. ESMT postponed one course.   

During the discussion, Mr. Boubacar Djibo from Niger suggested that the CoEs courses 

be brought to the doors of other countries outside of the ITU CoEs countries. CoEs 

should explore how to deepen the interconnectedness even possibly through the 

Embassies and their network. 

Implementation of the 2016 activities by ESATIC which is based in Abidjan and 

specialises in cybercrime for 2016 was presented by Mr. Raoul Zamble.  In 2015, 3 
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trainings were targeted: 1st 27 participants; 2nd 23 participants; 3rd 23 participants. In 

2016 training it was targeted 6, actual 5. 1st with 22 participants; 2nd with 19 

participants; 3rd with 30 participants; 4th with 11 participants;  5th with 15 participants. 

In explaining the success of its programmes, ESATIC highlighted that they enjoyed the 

support of the Ministry for Digital Economy.  They also had the support of the 

telecommunication regulatory authority.  

During discussion, Mr. Raoul Zamble urged ITU to hasten the issuance of certificates 

which are presently being delayed.  ITU explained that certificates are awarded based on 

assessments, which are done at the end. Therefore delays are inevitable.  ESATIC gave 

participants testimonials while waiting for the formal certificates.  This interim 

arrangement should be clarified during the training.  That this is just a temporary 

arrangement by the Centres pending  issuance of the proper certificate by ITU.  

On taking the courses to other countries, there are challenges with movement from one 

country to the other to attend the training.  This can be handled at the sub-regional 

level.   

With respect to its contribution to ITU, ESATIC had paid $7,325 in 2015 as 25% to ITU.  

2016 payment is yet to be calculated. 

The secret of their seemingly high patronage is due to the fact that ESATIC designs the 

programmes in partnership with the prospective clients.   Participants from among 

former students of their school participate in their programmes.  With respect to pricing 

the 
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The meeting discussed different ways of attracting participants such as good venue, free 

accommodation, offer of incentives such as tablets etc.  

Mr. Alpha Sesay of Sierra Leone encouraged DBI as a CoE to extend its activities to other 

Anglophone countries in West in West Africa adding that prior to attending the SC 

meeting, he had never heard of DBI. Mr. Mike Nxele also encouraged DBI to expand the 

scope of their market for training in policy and regulation, to include for example 

parliamentarians and the judiciary and as such design courses on telecom awareness for 

the policy makers bearing mind that policy and regulation is wider than broadbhe
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Issues observed by ITU:  

 Late submission of supporting documents for courses; Communities in the platform 

not being used;  

 Registration for face to face courses not done in the platform;  

 Standardized templates are still not being used;  

 Documentation required to close training activities not submitted.  At the end of 

each training the necessary documents must be forwarded to ITU such as evaluation 

form. ITU urged CoEs to pay attention to these administrative issues as they have 

been put in place to help the CoEs implement their activities more efficiently. 

Development of Training Materials – There are some holistic training programmes 

developed/under developed (that is, a number of modules for Basic and Advanced courses).  

These are – Spectrum Management Training Programme SMTP – completed and ready for 

use.  Quality of Service Trai
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Regarding the ITU Academy platform, Mrs Nwoche Ngozi commented on the need to 

enlighten the CoEs on registration of participants on the ITU online platform and the 

delivery of course in non-core areas such spectrum management in the case of DBI.  

Mr. Nwanze Okonkwo commented on registration of participants on the ITU online platform 

through bulk registration by a contact person instead of individual participants using their 

email addresses.   

ITU confirmed that registration can be handled by a contact person in a Centre on behalf of 

the CoE as an alternative to each participant making the registration. The contact person 

must use the participants password and email accounts.  However, this is not encouraged 

because username and passwords are specific to individuals, and once registered, 

participant cannot change the username when running subsequent courses.  CoEs should 

contact the ITU for assistance when they experience problem in the registration of courses 

that are not their core areas. 
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Decisions Made 

1. The Steering Committee elected Nigeria as the Chair.  Nigeria appointed the Digital 

Bridge Institute (DBI) to be the Chair for the SC for the next one year. 

2. Recommendations from Steering Committee should assign responsibilities to specific 

individuals or body for implementation 

3. The responsibilities of the Chair of the Steering Committee shall be spelt out in the 

review of the Operational Processes and Procedures to be undertaken by ITU.  The 

Steering Committee, through the Chairman, shall submit to ITU its proposals on the 

role of the Chair for consideration. 

4. ITU should support the CoEs with undertaking a Training Needs Analysis report and 

other activities that will support the effective discharge of the broad mandate of the 

CoEs. 

5. ITU should have a payment policy that considers joint courses with CoEs for in-plant 

trainings to be deployed by CoEs for big clients who may not be in a position to pay 

in advance but after the training. 

6. ITU should assist the CoEs with a database of individual Experts and Partners to 

enhance the quality of programmes through the use of highly experienced resource 

persons. 

7. CoEs Network for Africa should meet with stakeholders in their countries each year 

to discuss ICT and telecom emerging technologies that affect the continent. 

8. CoEs under Africa Network to meet and discuss a topical issue within a Steering 

Committee year 

9. Cote D’ivoire will host the 2017 Steering Committee Meeting of the ITU Centres of 

Excellence Network for Africa. Date to be determined. 

Recommendations 

1. ITU is encouraged to initiate a programme for rewarding the most outstanding CoE 

from each region. In this respect, Africa Network will propose to the ITU a 

framework for the initiative – Responsibility: Chairman to drive the initiative 

2. CoEs are encouraged to include incentives in their marketing strategy to attract 

prospective clients who travel out of the continent to take courses that can be 

deployed within the Africa Network – Responsibility: ALL 

3. CoEs can explore the possibility of differential pricing for local and foreign 

participants – Responsibility: CoEs 

4. CoEs have requested that course fees be structured to accommodate certification 

component where applicable such that the certification fee is excluded from the 

share of the revenue due to the ITU – Responsibility: ALL 

5. ITU is requested to adopt a policy whereby the CoEs can submit periodic 

performance report – Responsibility: ITU, Chair. 

6. ITU is requested to do more to support CoEs in marketing their programmes –

Responsibility: ITU 

7. As a means of improving the course registration process, the CoEs have requested 

the ITU to allow them to carry out registration on behalf of participants – 

Responsibility: CoEs, ITU. 
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8. The Meeting expressed concern about the absence of some members of the 

Network, and requested the ITU to take appropriate action – Responsibility: ITU 

Actions 

1. Africa Network to meet and strategize before any global event at which they are 

expected to participate so as to have an articulated position at the CBS. 

2. Africa Network to request ITU to support CoEs on capacity building on digital 

marketing of their courses 

3. Africa Network to update the focal point for the coordination of the Network 

activities under the supervision of the Network Chairman. 

4. Africa Network to submit to ITU suggestions on the role of the Steering Committee 

Chairman. 

5. Africa CoEs to propose to ITU criteria for the selection of the most performing CoE 

and incentive for the winner. 

Presentation by CISCO Academy Centres 

Mr. Altaaf Alfie Hamid, the Regional Manager – CISCO made a presentation on Internet of 

Things (IoT).  He gave a rundown of the top ten IoT skills that are in demand in the present 

phase of development as follows: 

1. Circuit design -  will grow by 231% 

2. Micro controller programming – will grow by 225% 

3. AutoCAD – will grow by 216% 

4. Machine Learning – will grow by 199% 

5. 
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14:00 – 15:30 Session 6  – Budget for  2017 

 

 
Drawing up the Operational Plan and financial budget for 2017 (CoEs) 

15:30 – 15:45 
 
15:45 – 17:00 

Short break 

 

Session 7   -   Conclusions and Recommendations for 2017 

 
  Creation of synergy between nodes training programs for network 

• Adoption of the final training programme 

• Adoption of the draft report and recommendations of the Steering 

committee  

• Date and place of the next meeting of the project of Centres of           

Excellence for Africa 

• Any other business  

• Approval of recommendations 

Thursday,  

10 November 

TIME Session 8   Partnerships- Support to the CoE Strategy 

Morning 
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