


Members of the Steering Committee for the 2015-2018 present at the meeting cycle:

Argentina, represented by the Autoridad Federal de Tecnologias de la Informacion y las
Comunicaciones (AFTIC)

Colombia, represented by the Agencia Nacional de Espectro (ANE)

Asociacion de Empresas de Telecomunicaciones de la Comunidad Andina (ASETA)

Chair of the Meeting:

MINTIC as Colombian Administration named ANE to chair the meeting. The Director of ANE, Mrs.
Martha Suarez designated Mrs. Vivian Gonzalez as the chairman of the SC-CoE-AMS.

Mrs. Ana Veneroso, responsible for the training activities in the Americas region jointly with Mr.
Mike Nxele from the Human Capacity Building Division of the BDT, was appointed as ITU
Secretary.
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3 Opening Ceremony

The Director of CINTEL, Mr. Manuel Martinez Nifio opened the meeting by welcoming the
participants and highlighted the importance of work performed by the CoEs and ITU’s for the
development of the telecommunication sector and ICT's, and mentioned the satisfaction in
hosting this Meeting in Colombia. The Director of CINTEL wished all a pleasant stay in the city of
Bogota.

Following, Mike Nxele, from the Human Capacity Building Division of BDT/ITU, stressed the
importance of sharing experiences from the other regions during this Meeting and the relevance
of the work of the Americas region towards the development of human capacity building through
the Centres of Excellence. Mr. Nxele also highlighted the contribution of CITIC to the ITU
Programme in Climate Change and invited all to actively participate of the HCB Global Forum,



5 Presentations of the ITU: The ITU Academy and Centre of Excellence initiative.

During Session 2, Mike Nxele, from the Human Capacity Building Division of BDT/ITU, delivered a
detailed presentation on ITU’s capacity building activities developed in 2015 including
information on the progress in the implementation of the new strategy of the Centres of
Excellence, including information on materials that are being developed through the ITU training
programmes (spectrum management, quality of service and climate change), as well as ITU
strategic partnership with multistakeholder for the development of different joint training
activities. It was also mentioned the major challenges of the new strategy, proposals to
overcome these challenges, strategies of partnership and cooperation, as well as the next steps
to be followed. Apart from the expectations of the HCB Global Forum 2016, it was presented the
new ITU’s publication on the development of Human Capabilities.

The second presentation of Mike Nxele aimed to inform participants about the "upgrade"” of the
ITU Academy platform and the new tools added to the new version.

Ana Veneroso delivered a presentation on the capacity building work being implemented in the
Americas region, the importance of the ITU Academy, the experience of 2015 with the new
Centres of Excellence and the activities implemented with the CoEs, reiterating the challenges
identified and the possible solutions to overcome them. Ana Veneroso also reiterated that the
quality



6 The role of the members of the Steering Committee and the recommendations.

The strategy of the Centers of Excellence of the ITU provides a governance structure for
regulating the operation of the Centres through a Steering Committee and the ITU. According
with the document of processes and operational procedures of the ITU CoEs

(https://academy.itu.int/news/item/1152/) the responsibilities of the Committee are:

Recommend and to advise ITU on the functioning of the CoEs and the ways of improving
their initiative, strategic recommendations;

Determine the amount of the fees to be applied;

Determine the distribution of the training fees within the parameters prescribed in 3.2.1.1
Recommend the implementation of the quality assurance process;

Recommend the implementation of the quality assurance process;
Recommend the performance evaluation of the Centres;
Recommend a training annual plan at the regional level;
Recommend policies and pricing guidelines;

Facilitate the collaboration between regional Centres;

Give information and initial support to the new members and assist in the promotion of
the activities of the Centres of Excellence.

During the debates that have been generated and the proposals submitted to the
Committee, the following actions proposed are:

All Centres are invited to gather efforts on the promotion of the courses as the crucial
issue of their demand and to take advantage of different occasions, such as events,
social networks and other means of communication to disseminate courses.

To be updated and involved with the deliverables of the courses materials in advance
and dully revised in terms of content, updates, typing, translations, etc. Materials
should be sent to the ITU with minimum notice of one month prior to the delivery of
the courses.

May the instructors through the final report of the courses emphasize to their
experiences and make recommendations for the improvement of activities, also
include the feedback of the participants in the final survey of the course.

To look after strategic partnership with institutions which are directly related to the
courses main topics in order to best address it.

To review the pricing policy in order to avoid limitations with the number of
participants in the courses.

The use of the ITU logo should strictly follow the rules defined by the ITU.

The CoEs from the region are expected to interact with the other Centres in a global
level as strategic cooperation and partnership.

The CoEs must carry out at least


/news/item/1152/

The ITU could define the operational and administrative mechanisms that will
facilitate the work related to the training activities and the harmonization process
between the Centres, with the goal to improve the quality of the activities.

The ITU will provide to instructors a guide of use of the platform and carry out
training with Regional Coordinators.

7 Definition of the activities for 2016 and the registration cost of the training
activities, distribution of the collected fees and the registration and payment
operation.

Prior to the meeting, Mrs. Ana Veneroso sent an email to the CoEs requesting their proposals of
training



At the end of the debate, the CoEs were invited to sign the Letter of Commitment on the use of
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Second ITU Americas Centres of Excellence
Steering Committee Meeting

Bogota, Colombia
From 25 to 27 November 2015

Provisional Agenda

Wednesday, 25 November 2015

REGISTRATION OF PARTICIPANTS

OPENING REMARKS, ITU, Mike NXeLE, HCB DIVISION
WELCOME REMARKS, CINTEL, MANUEL MARTINEZ NINO, EXECUTIVE DIRECTOR

WELCOME REMARKS, MINTIC, ALEJANDRO DELGADO, HEAD, INTERNATIONAL
AFFAIRS OFFICE

ELECTION OF THE CHAIRMAN OF THE MEETING
PRESENTATION OF THE AGENDA FOR APPROVAL

PRESENTATION OF STEERING COMMITTEE (SC)MEMBERS

COFFEE BREAK

SESSION 1 -
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INICTEL-UNI
Instituto Nacional de Investigacion y Capacitacion de Telecomunicaciones ~ Universidad
Nacional de Ingenieria

Carmen Oriondo Gates
Email: coriondo@inictel-uni.edu.pe
Tel: +511 626 1423

UNLP
Universidad Nacional de La Plata (UNLP)

Lia Molinari
Email: Imolinari@info.unlp.edu.ar
Tel: +5422 1 427 7270

Unidn Internacional de Telecomunicaciones

Mike Nxele

Division de Desarrollo de las Capacidades Humanas (BDT)
Email: Mike.nxele@itu.int

Tel: +41 22 730

Ana Veneroso

Oficina Regional de la UIT para las Américas (BDT/AMS)
Email: ana.veneroso@itu.int

Tel: +55 61 2312 2730
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ANNEX 3

Redes Opticas

Redes Opticas Multiplexadas ~ CWDM y DWDM

List of activities 2016
Titulo del curso Material Duracién Modalidad Precio propuesto
INICTEL-UNI (Acceso de Banda Ancha)
4 semanas Online 350

Disponible




Tendencias en Gestién del Espectro | aeeee- 4 semanas Onling 400
La teoria y los fundamentos de la gestién economica del 4 semanas Online 400
Espectro
Monitoreo del Espectro Radioeléctrico | eeeeee- TBD FoF 400
CCAT-LAT (Servicios y Aplicaciones TIC)

Servicio y Aplicaciones TIC: infraestructura

. y _p yo 4 semanas Online 350
funcionamiento de la Internet.

Disponible 4 semanas Online 350

Redes Avanzadas de Telecomunicaciones




4 semanas online

Uso seguro y consciente de las TICs (basico) Disponible 6 semanas Online 250




